Howard N. Apsan, Ph.D.

Page 2


Howard N. Apsan, Ph.D.

howard.apsan@gmail.com




              1-973-296-2850

ADVANCE \d7
Background
Howard Apsan serves as the University Director of Environmental Health, Safety, and Risk Management (EHSRM) for The City University of New York, the largest urban university system in the United States.  CUNY has 23 colleges, graduate schools and professional schools; approximately 460,000 matriculated and non-matriculated students; 35,000 faculty members and other employees; and more than 23 million square feet   of space in almost 300 buildings located throughout New York City’s five boroughs.  The University Director of EHSRM is responsible for environmental health and safety (EH&S) management and compliance throughout the university; serves as the University’s chief risk officer, tasked with assessing liabilities and designing systems for minimizing CUNY’s operational and reputational risks; co-chairs the University’s Business Continuity Committee; and is the chair of the University’s Emergency Preparedness Task Force.  

Before joining CUNY, Howard worked as an analyst, manager and consultant for most of his career.  He served for several years in New York City government at the Mayor’s Office, the Board of Education, and the Sanitation Department; and he spent seventeen years in private consulting, including eight years as a Principal, and ultimately National Director, of a nation-wide consulting firm.  He has also been president of his own firm, Apsan Consulting, Inc., since 2001. He has served clients throughout the United States and has extensive international experience.  

In addition to his management and consulting activities, he has been a member of the faculty at Columbia University’s School of International and Public Affairs since 1986, and has recently been appointed to serve on the faculty of Columbia’s newly established graduate program in Sustainability Management.  He has served on the United States Technical Advisory Group (US TAG) for ISO 14000, the American Society for Testing and Materials (ASTM) Environmental Committee (E-50), the Springfield (New Jersey) Environmental Commission, and chaired the New York Chamber of Commerce Environment and Energy Committee and the New York Chapter of the Environmental Auditing Roundtable.  He is a LEED Accredited Professional, a member of the Editorial Board of Environmental Quality Management, and writes and lectures regularly. 

Beyond his professional obligations, Howard has served the community in various voluntary capacities.  He was the president of a community-based non-profit corporation for seven years, he is active in civic affairs in Springfield, New Jersey, where he has lived with his family since 1991, and he serves in the Police Reserves. 

Professional Experience
· The City University of New York, University Director of Environmental, Health, Safety, and Risk Management (since 2003)—the University Director serves as the chief environmental health and safety officer as well as the risk manager for the University.  His responsibilities include EH&S auditing and compliance, management systems, emergency response, and general environmental stewardship.  In addition to leading his own staff and  the EH&S officers at each campus through the CUNY EH&S Council, he has organized and led a consortium of colleges, universities and teaching hospitals throughout New York City to address environmental auditing and management issues.  As CUNY successfully completed its five-year audit and disclosure agreement with EPA, the responsibilities of the office were formally expanded to include CUNY-wide risk management, which includes emergency preparedness and business continuity planning, to help the University address its outstanding liabilities and ensure continuity of operations in the event of extraordinary emergencies.
· Apsan Consulting, Inc., President (since 2001)—ACI provides specialized technical and management consulting to select clients in the environmental and risk management arenas.  In addition to its technical consulting services, ACI has recently been engaged in training municipal delegations from various cities in China visiting the United States to learn about our environmental management practices.
· Columbia University, Professor of Public Affairs [Adjunct] (since 1986)—School of International and Public Affairs faculty member, teaching graduate seminars on management, leadership, and environmental policy. He has recently been appointed to serve on the faculty of Columbia’s newly established graduate program in Sustainability Management
· Marshall & Stevens, Inc., Senior Vice President (2001 to 2003)—Based in New York’s Financial District, he was responsible for helping the firm expand and grow its valuation and appraisal practice, and for providing technical consulting support for clients needing environmental cost and value impairment analysis.
· Clayton Group Services, Inc., Vice President and National Director of Management Consulting (1993-2001)—As a practice leader and member of the firm’s executive committee, he helped Clayton grow from $20 million in 1993 to almost $60 million today. He led the growth of the New Jersey practice from 3 to 16 in two years; was given P&L responsibility for Eastern US operations, managing approximately $5 million in annual revenue; opened four new offices within the region; and established Clayton’s Management Consulting practice.

· McLaren/Hart, Inc., Principal (1989 to 1993)—helped grow NJ McLaren operation from 3 to 10 in one year and helped integrate NJ office after merger with Hart. 

· ICF/Kaiser Engineers, Senior Associate (1987 to 1989)—helped develop private sector and state and local government practices for this predominantly federal government contractor. 

· New York City Sanitation Department, Operations Manager (1984 to 1987)—served on the staff of the Deputy Commissioner for Operations and focused on productivity and environmental compliance. 

· New York City Board of Education, Consultant and Financial Analyst (1979 to 1984)—served on the Chancellor’s staff and focused on school finance and intergovernmental relations. 

· New York City Mayor’s Office, Policy Analyst (1977 to 1978)—served on the Mayor’s policy and intergovernmental relations staff.

Education 

Columbia University, Ph.D., Political Science, 1985, M. Phil., 1981 (Thesis Topic: Public School Finance); Brooklyn College, M.A./B.A., Urban Administration & Information Science, 1979 (Thesis Topic: Managing the Urban Environment). He has taken many technical training courses and holds a number of professional licenses and accreditations.

Selected Professional Accomplishments
Auditing, Assessment, and Risk Management
· Successfully implemented a five-year auditing program at The City University of New York as part of a formal audit and disclosure agreement with the USEPA.  Upon completion of the EPA agreement, CUNY established an internal program, with scheduled and unscheduled audits, to build on the success of the EPA program.

· Established a CUNY-wide Risk Management Council to assess the University’s immediate and long-range risk management needs.  The Council, which consists of representatives from each campus and every functional division in the University, works with risk management committees on each campus to map risks and prioritize response efforts throughout the system.
· Created and co-chairs the University’s Business Continuity Committee, charged with reviewing the system’s continuity of operations and disaster recovery capabilities, and implementing programs to address identified gaps.

· Chairs the University’s Emergency Preparedness Task Force, which meets monthly to address significant threats to University operations, ranging from snowstorms and hurricanes to pandemic flu, violent protests and terrorism.  This work involves coordination with the New York City Office of Emergency Management, the Health Department, and the NYPD. 
· Conducted a multi-state FIN 47 study of potential environmental liabilities associated with asset retirement obligations under FASB 43.  The study was performed for a major New York City non-profit corporation under the supervision of its Big-Four auditor.

· Conducted, managed, or reviewed hundreds of environmental site assessments for various real estate, financial, and commercial clients.  These assessments often included regulatory compliance and management systems components, and were located throughout the United States and abroad. 

· Directed a team of environmental, health and safety professionals conducting compliance audits of a major aerospace and defense contractor as part of the merger of two of the country's largest aerospace manufacturers.  The audited activities at these facilities included weapons testing, satellite construction, and electronic warfare guidance systems.

· Conducted strategic environmental audits of designers and manufacturers of back-planes and other printed circuitry at facilities in Germany, Switzerland and Romania.  These audits, which included environmental value impairment, compliance and management systems components, were conducted in support of the client’s worldwide merger and acquisition strategy. 

· Provided litigation support on a railroad easement valuation dispute.  The easement lease was predicated on the value of the underlying land, which was impaired by environmental conditions.  The case included rail lines running through Washington, Oregon, California, Nevada, Arizona, New Mexico, Louisiana and Texas.

· Conducted strategic environmental audits of the European facilities of one of the world’s largest manufacturers of brake pads and other friction materials.  These audits, which included environmental value impairment, compliance and management systems components, were conducted in support of the client’s worldwide merger and acquisition strategy and addressed the potential for follow-up regulatory and remedial activity.  The factories were located near Barcelona, Caen, Hamburg, and Madrid. 

· Analyzed environmental value impairment in support of a dispute on behalf of an investor developing a 500-acre parcel adjacent to an active Superfund site.  The analysis included an assessment of the unanticipated transactional costs as well as the impairment resulting from stigma associated with the site. 

· Conducted strategic environmental audits of manufacturers and finishers of metal cabinets and components for the telecommunications industry at several locations throughout the United States as well as in France, Spain, and Brazil.  These audits, which included environmental value impairment, compliance and management systems components, were conducted in support of the client’s worldwide merger and acquisition strategy. 

· Conducted environmental audits of cosmetics factories in the United Kingdom, Canada, Brazil and Argentina as part of an acquisition strategy by a multi-national cosmetics manufacturer.  In addition to the facilities in South America and the UK, the projects included supervision of auditors in Spain and several locations in the United States.
· Designed and implemented a two-day training course on environmental compliance auditing, and participated as a lecturer in many others.

· Conducted strategic environmental audits of manufacturers and finishers of precision metal components for medical and biotechnology applications at locations throughout the United States.  These audits, which included environmental value impairment, compliance and management systems components, were conducted in support of the client’s worldwide merger and acquisition strategy and included follow-up remedial activity. 

Program Management 

· Served as an operations manager for the New York City Sanitation Department.  Project responsibilities covered a wide range of environmental issues, including solid waste collection, disposal and recycling, landfill management and closure, air quality and resource recovery, and asbestos management.  The last item included prioritization of asbestos work among more than 300 buildings, establishing internal department criteria for employee training, public notification, and contractor selection.  It also involved some project oversight and coordination with various city agencies.

· Managed the development of a chemical emergency response plan for the City of Burlington, Vermont, under the aegis of the USEPA Region I.  The project utilized the Emergency Information System/Chemical (EIS/C) emergency response software package and a PC- based interactive database and geographic information system.

· Acted as regional manager for a contract to USEPA's Bureau of Underground Storage Tanks.  The project involved a wide range of consulting activities associated with the implementation of the federal tank regulations.  Specific projects included creating database management systems to track state tank registrations, developing expert systems for tank installation and closure, assisting states to prioritize enforcement efforts, and drafting segments of state tank regulations.

· Managed a pollution prevention benchmarking study of six Fortune 100 chemical companies.  The study included evaluating how each company met its stewardship commitments under the Chemical Manufacturers Association's Responsible Care Program from a financial, technical, and organizational standpoint.

· Directed the development of an environmental audit manual for a major multinational computer manufacturer's mainframe production facility in New York's Hudson Valley.  The project also included implementation of the manual for selected program areas.

· Supervised development of a waste management handbook project for plant managers at every fossil fuel generating station of a large New Jersey utility.  The project included publication of a generic handbook to be supplemented by site-specific addenda for each individual plant.

· Developed a chemical emergency response plan for Kennibec County, Maine, under the aegis of the Maine Emergency Management Agency.  The project utilized the National Oceanic and Atmospheric Administration's CAMEO emergency response software, an interactive database and geographic information system with air pollution plume modeling capability.

· Served as regional manager for a mission contract to support the United States Environmental Protection Agency's (USEPA's) implementation of Superfund Amendments and Reauthorization Act (SARA) Title III through the various state environmental agencies in Regions I and II.  Consulting activities included chemical emergency planning and community right-to-know, computerized modeling, hazards analyses, tabletop and full-scale field exercises, and database support.

Remediation

· Managed the demolition and decommissioning of underground and aboveground fuel tanks with more than 2.5 million gallons of storage capacity for the last major oil storage facility in Manhattan.  The project included asbestos abatement, removal and disposal of large quantities of contaminated soil, and implementation of a groundwater-monitoring program.

· Directed the design and implementation of a 250‑gallon-per-minute (gpm) groundwater remediation system for a worldwide manufacturer of electronic relays and connectors.  The project included construction of a stand-alone building to house the remediation systems.  It also entailed representing the client before New York state and local regulatory agencies and interfacing with the neighboring community. 

· Managed an asbestos abatement project at a large Washington, D.C., hotel.  The project, performed for a nationwide real estate development and property management company, included an environmental assessment and underground fuel storage tank closure.  A unique aspect of the project was the requirement that the hotel continue to operate throughout the abatement and remediation process.

· Managed the environmental sampling and remediation of metals contamination at the Boeing Helicopter plant in suburban Philadelphia.  The project was unique in part because all of the sampling and remediation had to be performed without impacting helicopter production.

· Managed an environmental assessment, asbestos audit, and remediation plan of a Conrail facility near Philadelphia’s 30th Street Station.  The project was conducted in anticipation of potential litigation associated with the planned closure of the site.

· Directed the assessment and remedial investigation of a major New Jersey commuter bus depot.  The project included addressing on-site surface and subsurface contamination, and also focused on potential off-site sources, including an oil storage facility and an adjacent railroad right-of-way.

· Managed an Asbestos Hazard Emergency Response Act (AHERA) survey of a prominent boarding school in southwestern Connecticut.  The school is located on a 10-acre site with 14 buildings.  The project was conducted on behalf of a foreign client in the process of acquiring the school and planning to conduct asbestos abatement under AHERA specifications.
· Managed remediation of a hazardous waste landfill under the jurisdiction of the Pennsylvania Department of Environmental Regulation.  The project consisted of delineating the full extent of hazardous waste disposed at the landfill, excavating and disposing of contaminated soil, and performing all related sampling and analysis to ensure regulatory compliance and final closure.
· Managed the closure of a 54-acre former aerospace and microelectronics manufacturing facility under the New Jersey Environmental Cleanup Responsibility Act (ECRA).  The project included fuel and hazardous waste UST closures, Resource Conservation and Recovery Act (RCRA) delisting, and an extensive soil and groundwater investigation.

· Directed the remedial investigation and regulatory strategy for a large synthetic-lubricants plant.  In addition to the technical and strategic components of the project, the remediation team also represented the company and its parent in successful negotiations with a prospective purchaser. 

Strategic Environmental Management and Sustainability
· Organized and chair the New York Campus Environmental Resource (NYCER), a consortium of approximately sixty colleges, universities and teaching hospitals in the New York metropolitan area. NYCER meets quarterly to exchange information and promote common cause related to environmental compliance and sustainability issues of concern to institutions of higher education.

· Directed the successful implementation and registration of the New York City Transit Authority’s Capital Program Management Division under the ISO 14001 Environmental Management System.  The Division is responsible for all capital projects for New York City’s surface and subway system, the largest public transportation system in the world.  This project represented the first ISO 14001 certification for a public transit system worldwide.

· Managed the compilation of relevant regulatory requirements in support of the ISO 14001 efforts of a worldwide manufacturer of automotive components with production facilities in twelve states.  The regulatory data was presented in a manner to allow facilities to integrate these requirements in their overall ISO 14001 environmental management system using a “Toolkit” approach. 

· Directed a computerized chemical inventory and community right-to-know project for a Mid-Hudson Valley utility with a number of fossil fuel plants.

· Assisted one of the largest commercial printers in New Jersey to obtain simultaneous ISO 9000 and ISO 14000 certification.  The project required that all environmental compliance requirements be reconciled with quality and environmental management system procedures. The engagement also required the establishment of an expanded environmental regulatory program to accommodate the comprehensive management systems. 

· Directed a computerized chemical inventory and hazards analysis, including air plume modeling, for a fossil fuel electrical power plant in eastern Pennsylvania.

· Performed environmental compliance audits of the New Jersey subsidiary of a Japanese cosmetics manufacturer in support of the facility’s implementation and certification under the ISO 14001 environmental management system standards.

· Directed a chemical inventory and community right-to-know project performed for a 15,000-plus unit residential complex in New York City.

· Directed a variety of strategic environmental management activities for a precious metals manufacturing, recycling and reclamation facility, including ISO 9000, ISO 14000, competitive benchmarking, and regulatory strategy.

Professional Registrations/Certifications/Accreditations
Leadership in Energy and Environmental Design (LEED) Accredited Professional

New Jersey Underground Storage Tank Certification

USEPA AHERA Asbestos Supervisor/Handler

USEPA AHERA Asbestos Inspector

USEPA AHERA Asbestos Management Planner

USEPA Hazardous Materials Emergency Response

ISO 14000 Lead Auditor Course (ANSI-RAB EMS 667 Certificate No. E97-436)

Certified Professional Environmental Auditor (BEAC Certificate No. 202)

Professional Affiliations

NY/NJ Education and Research Center External Advisory Board

Air and Waste Management Association

American Society for Testing and Materials (Member, Environmental (E50) Committee)

Environmental Auditing Roundtable (Chair, New York Chapter)

New York Chamber of Commerce

(Chairman, Energy and Environment Committee; Member, Tax Committee)

New York Campus Environmental Resource (Chair)
SUNY Environmental Health and Safety Association

Springfield (NJ) Environmental Commission (Appointment: 2004-2007, 2008-2010)

United States Technical Advisory Group (TC207) for ISO 14000 (SUBTAG 3)

Selected Publications/Presentations, et al.

Apsan, Howard N.  2010.  Measuring Environmental Compliance: A University Template for the 
Mining Industry, Presented to a Delegation of Officials from Henan Province, China.  Kean University. Hillside, New Jersey, March 5.

Apsan, Howard N.  2010.  H1N1 Prevention at the City University of New York, University Risk Management and Insurance Association (URMIA) Insights. January.

Apsan, Howard N.  2009.  Testimony on Preventing the Spread of H1N1 Influenza at the City University of New York, New York State Senate Higher Education Committee Hearing, Albany, New York, November 16. 

Apsan, Howard N.  2009.  Testimony on Preventing the Spread of H1N1 Influenza at the City University of New York, New York State Assembly Joint Committee Hearing, New York City, October 13. 

Apsan, Howard N.  2009.  Understanding Risk Management through an Environmental Health and Safety Template: A CUNY Case Study.  Presented at the Regional Conference of the SEHSA Environmental Health and Safety Association, Saratoga, New York, November 11.

Apsan, Howard N.  2008.  Understanding Risk Management through an Environmental Health and Safety Template: A CUNY Case Study.  Presented at the Regional Conference of the American Industrial Hygiene Association, New Brunswick, New Jersey. December 5.

Apsan, Howard N.  2008.  Understanding Risk Management through an Environmental Health and Safety Template.  Journal of the University Risk Management and Insurance Association (URMIA)   Autumn.

Apsan, Howard N.  2007.  Testimony on Emergency Management Procedures at College Campuses, City Council Committee on Higher Education, New York City. September 26.

Apsan, Howard N.  2007.  Environmental Compliance and Sustainability: What Gets Measured Gets Done. Presented at the Annual CSHEMA Conference, Boston, Massachusetts. July, 23.
Apsan, Howard N.  2007.  EPA and Lab Safety: All Labs are Created Equal—Or Are They?  Environmental Quality Management.  Spring.

Apsan, Howard N.  2007.  Four Years of Environmental Progress: A University Illustration. Presented at the Porter School of Environmental Studies, Tel Aviv University, Tel Aviv, Israel. January, 7.
Apsan, Howard N.  2006.  Environmental Leadership and Organizational Change: The University as a Role Model. Presented at Taiyuan University, Taiyuan, Shanxi, China. June, 11.
Apsan, Howard N.  2006.  Using the Environmental Audit as a Compliance Tool. Presented at the Annual EPA Environmental Summit, Atlanta, Georgia, May 9.

Apsan, Howard N.  2005.  Establishing Environmental Metrics at a Multi-Campus University. Presented at Tel Aviv University, Tel Aviv, Israel, November 30.

Apsan, Howard N.  2005.  What Gets Measured Gets Done: Two Years into the CUNY-EPA Audit Agreement.  Environmental Quality Management.  Autumn.

Apsan, Howard N.  2004.  Shared Learning: CUNY’s Response to the EPA College and University Initiative, Presented to the SEHSA Environmental Health and Safety Association, Lake Placid, New York, November 2.

Apsan, Howard N.  2004.  “Bomb Materials at Campus Reactors” and Other Scary Thoughts: An EH&S Perspective on Combating Bioterrorism, Environmental Quality Management.  Winter.

Apsan, Howard N.  2003.  The Environmental Protection Agency College and University Initiative: The City University of New York Response, Environmental Quality Management.  Winter.

Apsan, Howard N.  2003.  Assessing CUNY’s Response to the EPA College and University Initiative, Presented to the SEHSA Environmental Health and Safety Association, Corning, New York, November 20.

Apsan, Howard N.  2003.  The Growing Hazard of Mold Litigation, Presented at the United States Chamber of Commerce, Washington, DC, July 17.

Apsan, Howard N.  2003.  Two Months into CUNY’s Response to the EPA College and University Initiative, Presented to the New York Chapter of the Auditing Roundtable, New York, May 7.

Apsan, Howard N.  2003.  Environmental Value Impairment: Getting Started, The Canadian Environmental Auditing Association Auditorial.  Winter.

Apsan, Howard N.  2002.  Assessing Environmental Value Impairment: Art or Science?  Environmental Quality Management.  Winter.

Apsan, Howard N. 2002. Environmental Value: A Business View of Environmental Costs and Opportunities. Environmental Quality Management. Summer.

Apsan, Howard N.  2000.  Running in Nonconcentric Circles: Why Environmental Management Isn’t Being Integrated into Business Management.  Environmental Quality Management.  Summer.

Apsan, Howard N., 1999, Marketplace Viewpoint, (Published Interview), Environmental Site Assessment Report, March.

Apsan, Howard N.  1997.  Strategic Environmental Management: Regulators Take Notice.  Environmental Quality Management.  Summer.

Apsan, Howard N. 1996. Risk and Reward of Investing in Brownfields. Total Quality Environmental Management. Summer

Apsan, Howard N. 1995. Environmental Performance Evaluation: The ISO 14000 Scorecard. Total Quality Environmental Management. Winter.

Apsan, Howard N. 1995. ISO 14000: Setting Global Environmental Management Standards. Metal Finishing. August.

Apsan, Howard N. 1995. ISO 14000: Standardizing Environmental Management Beyond ASTM. Total Quality Environmental Management. Summer.

Apsan, Howard N. 1995. Reinventing Environmental XL-ence. Total Quality Environmental Management. Autumn.

Apsan, Howard N. 1995. "The Top Ten Reasons... " Total Quality Environmental Management. Spring.

Apsan, Howard N. 1995. Audits: A Company's First Step in Safety, Health, and Environmental Management. Michigan Lawyers Weekly (Reprint).  February.

Apsan, Howard N. 1994. Auditors Abroad. Total Quality Environmental Management. Winter 1994/95.     

Apsan, Howard N. 1994. Integrated Environmental, Health and Safety Audits as a Risk Management Tool.  Environmental Strategies for Real Estate. June.

Apsan, Howard N. 1993. Applying TQM to Environmental Site Assessments under the ASTM Standard. Total Quality Environmental Management. September.

Apsan, Howard N. with J.P. Mack. 1993. Using Pneumatic Fracturing Extraction to Achieve Regulatory Compliance and Enhance VOC Removal From Low-Permeability Formations. Journal of Remediation. Summer.

Apsan, Howard N. 1993. Guidelines for Environmental Site Assessments:  Impacts of the New ASTM Standard and Lender Liability Rules.  Co-chair, Executive Enterprises, San Francisco, January, and New York, February.

Apsan, Howard N. 1992. RCRA Reform:  EPA's Proposal to Reduce the Complexity and Cost of Waste Management Policy. Executive Enterprises Environmental Regulation Course. October.

Apsan, Howard N. 1992. The Clean Air Act Amendments: Impact on New Jersey. Presented to the New Jersey Environmental Expo. Somerset. Fall.

Apsan, Howard N. 1992. Environmental Deregulation:  An Assessment of EPA's 90-day Regulatory Moratorium. Journal of Environmental Regulation. Fall.

Apsan, Howard N. 1992. Impact of the Clean Air Act Amendments on the Utility Industry. Presented to the Pennsylvania Chamber of Business and Industry Environmental Conference. Valley Forge. June.

Apsan, Howard N. 1990. New Directions for the Asbestos Abatement Industry. Presented to the New Jersey Environmental Expo. Secaucus. October.

Apsan, Howard N. 1990. The Great Abatement Debate. HazMat World. September.

Apsan, Howard N. 1987. The Franchise Approach to Regulatory Policy: Implementing EPA's Underground Storage Tank Program. Presented at the Regional Conference of the American Society for Public Administration. New York City. October.

Apsan, Howard N. with A.S. Ashkinaze. 1987. Implementing Regulatory Policy:  New Jersey's Environmental Cleanup Responsibility Act. Presented at the Regional Conference of the American Society for Public Administration. New York City. October.

Apsan, Howard N. with V.P. Whitfield. 1985. Implementation: The Hardest Part. The Bureaucrat. Fall.

Apsan, Howard N. with V.P. Whitfield. 1985. Productivity through Participation: New York City's Two-Man Sanitation Truck. Urban Fiscal Ledger. July.
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